
Mentoring 
 
The purpose of mentoring is to connect an individual 
who has a lot of knowledge and experience with 
someone who hasn’t gained the same knowledge or 
experience.  This helps mentees tap into the knowledge 
of those with more experience than themselves and to 
learn faster than they would on their own. It’s also an 
opportunity to grow their network and connect with 
leaders rather than only their peers.  
 
For mentors, it’s an opportunity to prove their 
knowledge and leadership skills. They can validate that 
they’re a clear communicator and receive the intangible 
benefits of giving back to more junior employees. We 
learn best by teaching and being a mentor is an 
effective way to hold leaders accountable to be role 
models for the organization. 
 
What is a mentor? 
A mentor is someone who helps you grow your skills, 
make better decisions, and gain new perspectives on 
your life and career.   A mentor will leverage their 
experience to give the mentee guidance on their career 
or life now and in the future. Rather than learning 
through trial and error, a mentor is a person the 
mentee can look to for direction and a role model to 
imitate.  
 
A great mentor is: 

• A senior employee or leader 
• Seasoned in their field with a lot of knowledge 

to share 
• Have a good reputation 
• A resource for expanding the mentee’s network 
• Someone the mentee would genuinely enjoy 

speaking and learning from. 
 
Benefits of being a mentor: 

• Validate the mentor’s leadership skills. Being 
put in the position of a role model can help 
mentors become better leaders and instill 
confidence in their leadership ability.  

• Become recognized as an advisor.  Similar to 
developing leadership skills, mentors will 
become recognized for their communication 
skills and the ability to help young employees 
with their career advancement and personal 
development. 

• Learn to clearly communicate.  Mentors will 
become better communicators and listeners by 
virtue of being in a mentoring relationship. 

• Gaining new perspectives.  While the mentor is 
usually in the position of imparting knowledge 
to the mentee, a mentoring relationship can 
also help the more experienced employee learn 
new skills. 

• Giving back and finding new talent.  
Mentorship provides the opportunity for the 
mentor to give back to the company by helping 
train new and upcoming employees, making 
those around them more competent and 
satisfied. It’s also a great opportunity to find up-
and-coming talent for promotions or special 
projects.  A formal mentoring program is great 
for recruiting new talent because if you train 
them, they will come.  Mentorship is helpful for 
both the mentor and mentee’s networks. 

 
Benefits to mentees: 

• Learn the workplace culture.  One of the 
advantages of having a mentor at a new job is 
that they can help the mentee adapt to the 
office culture more quickly.  

• Enhance skill development.  Most mentees are 
looking for someone to help them advance their 
career prospects. Through advice and guidance, 
the mentor can help the mentee develop their 
full potential or entrepreneurial mindset in the 
workplace. 

• Networking opportunities.  A workplace 
mentoring program is a great way for new hires 
to expand their network. 

• Potential for promotion.  Research has shown 
that employees who are mentored have a 
better career track than those who don’t. This 
includes receiving higher compensation and 
more promotions, as well as higher career 
satisfaction. 

• Problem-solving.  A mentor can be a sounding 
board when the less experienced employee 
comes up against a situation or problem that 
they are not familiar with or can’t see a solution 
to. By partnering a younger employee with a 
more experienced one, the mentee gets to 
learn from the mentor’s experience. 

• Knowledge transfer.  The mentor can impart 
wisdom developed on the job over time, 
information and workplace expectations or 
policies that will help the mentee succeed in the 
long run. 
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Why is mentorship important?  
Mentorship is important because it provides employees 
with the opportunity to develop and become more 
competent in their roles as well as prepare for growth 
opportunities in the future.   Providing these 
opportunities is key for organizations that want to 
attract, retain and engage their talent. 
 
What is a mentoring program? 
A mentoring program is a way for organizations to give 
employees the opportunity to be a mentor or receive 
mentorship from a senior leader. The goal is to match 
experienced professionals with people who could use 
their guidance. In most organizations, it’s likely that 
there is some form of mentoring whether informal or 
formal. 
 
Steps to building a mentorship program 
Determine the goals of the mentorship program 

• A good mentoring program aligns with 
overarching business goals. 
Types of mentoring programs include: 
 Develop emerging leaders 
 Onboard faster 
 Promote diversity 
 Career development 
 Improving culture 
 Employee retention 
 Reputation building 

 
To create meaningful pairings between mentors and 
mentees identify qualities of good mentees and 
mentors and encourage them in all participants. 
  
Some qualities of good mentees and mentors include: 

• Drive to succeed 
• A positive attitude  
• Good time management skills 
• Open to learning and new perspectives 
• Clear communication 
• Shows initiative 
• Leadership skills or capabilities 

 
Roles and Responsibilities: 
Mentors: 

• Be fully present – an active listener.  Mentors 
should listen and provide their full attention to 
the mentee. 

• Focus the session on pressing issues.   
• Ask direct but open-ended questions. 
• Try not to interrupt. 
• Tell your story, if the mentee wants to hear it. 
• Share the conversation. 

• Follow through on commitments. 
• Be encouraging and action-oriented. 
• Honor confidentiality. 
• Be an organizational steward. 

 
Mentees: 

• Responsibility for mentorship rests with the 
mentee working with the mentor.  The mentee 
should be a full participant in the process and 
clarify what they want. 

• Think inside and outside the department/ 
company.  Great mentors can be found in a 
variety of places. 

• Be clear with the mentor your needs, 
expectations, availability, and meeting 
schedules. 

• Focus on growth; be hungry for it.  Otherwise, a 
mentor relationship is a complete waste of 
time. 

• Determine goals and share them with the 
mentor. 

• Respect the mentor’s time.  Show up on time 
and wrap up when need to. 

• Listen and learn.  Come prepared.  Ask good 
questions – then be quiet. 

• Ask for feedback. 
 
The essence of an effective mentorship program is 
professional development.  This program will take time 
and effort to implement.  The success of the program 
will be directly tied to the commitment of both the 
mentors and mentees, and the support given both by 
the company.  The benefits, however, are numerous 
and will greatly benefit all who participate in the 
program, as well as the company that sponsors it. 
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